
Site roles
What’s the difference?
CDM Regulations
CDM (Construction Design and Management) Regulations are official regulations you must follow if you are involved with a 
construction project. They outline the health, safety and welfare duties legally required for everyone involved.

Client
The client is the person or business commissioning the project. While they 
aren’t responsible for managing the project itself, they still have important 
responsibilities under CDM.

Client
Principal Designer
Principal Contractor
Designers
Contractors

•
•
•
•
•

Last longer than 30 working days and have more than 20 workers 
working at the same time at any point on the project or
Exceed 500 person days

•

•

Submitting the F10 notification to HSE or request the Principal 
Contractor/Designer do it
Appointing a Principal Contractor/Designer on projects with more than one 
contractor
Providing pre-construction phase information
Ensuring the construction phase plan is drawn up by the Principal 
Contractor before work starts
Taking reasonable steps to make sure the Principal Contractor and Designer 
are complying with their duties

•

•

•
•

•

Under CDM there are defined duty holders who each have specific legal responsibilities:

A construction project is notifiable if the construction work is expected to:

Duties include:

Principal Contractor
The Principal Contractor is one of the defined duty holders under CDM. It is 
legally required when there is more than one contractor working on a 
construction project. The simplest way to understand the term Principal 
Contractor is to think of it as an HSE responsibility rather than a 
construction role.

Submitting F10 if asked to do so by the client
Liaising with the Principal Designer and client to make sure everyone is 
fulfilling their roles
Reviewing pre-construction information
Drawing up a construction phase plan
Appointing contractors
Providing welfare facilities on-site
Keeping the site safe and secure

•
•
•

•
•
•
•

•
•
•
•
•

Duties include:

Principal Designer
Under CDM, the Principal Designer is responsible for the pre-construction 
phase of a project. Construction projects of all sizes are legally required to 
have a PD when there is more than one contractor involved. The only time 
when it is acceptable not to appoint one is when there is only one contractor 
involved for the duration of the project and they do not use any 
subcontractors.

Submitting F10 if asked to do so by the client
Planning and managing the pre-construction phase
Compiling pre-construction information
Preparing the health and safety file 
Liaising with the Principal Contractor and client 

Duties include:

•
•
•
•
•
•
•

Construction Management
Construction Management is not an official role under CDM, but there is sometimes a crossover. It is an 
advantage on large projects where having the specialist knowledge of a construction management 
team can inform key decisions such as procurement and construction strategy. There can be 
confusion around the roles of Site Manager and Principal Contractor. The two roles are separate; 
however it is common for the Principal Contractor to provide the Site Manager.

Reduced project duration due to carefully planned design and construction phases
Clear roles, risks and relationships for all parties
Design changes easier and more affordable to accommodate
Overall price can be more affordable due to our contract links
Single point of contact for client
Turnkey experience
CDM compliance

Benefits include:


